
Downtown Development Authority

Regular Meeting December 7, 2022 5:30 PM at Village Hall

Meeting Minutes

1. Additions/Deletions to Agenda - 8A. Social district update, 9A. Additional

“strolls” throughout the year, 11A. Advertising in the Harbor Country Guide

2. Approval of Agenda - Motion: Bierwirth, Second: Zarantenello

3. Approval of August Minutes

4. Financial Report - Beginning Balance: $129,260.40

End Balance: $129,560.40

Deposits: $300 in donations for Snowflake Stroll supplies

Checks written: $750 to LaPorte Herald for Snowflake Stroll ad

$327.43 for Snowflake Stroll supplies ($300 from donations)

$3,437.50 (6875 total for project) to Jim Wisner for Facade

Improvement Program, used for Alapash Mercantile.

Motion to approve Financial Report and Checks written - Motion: Drier,

Second: Welter - Motion Carries

5. Public Comment - None

6. Market Manager/Market Update - A Request for Proposal (RFP) was published

and advertised for the Market Manager position. One application was received

from Cathi Rogers. Chairperson Bierwirth reported that the Village Council

approved moving the market to Fridays from 3-7 PM at the November council

meeting. She also requested that one more person join the market committee

to more closely monitor and work with the Market Manager to keep

sponsorships and fundraising organized, and communications clear. A motion

was made to instruct Village Manager Faulkner to work with attorney Hilmer in

drafting an agreement to present to Rogers. Motion: Bierwirth, Second:

Welter - Motion Carries

7. Acorn Music programming update - Chairperson Bierwirth met with

representatives from the Acorn Theater regarding music programming for the

2022 market. The representatives agreed that there could have been better

cross promotion through the Acorn’s social media, and expressed desire to work

more closely together in the future. The DDA board agreed that using a

combination of Acorn-presented musicians as well as scheduling some of their

own would be best for the 2023 season. Another

8. Oktoberfest update - Chairperson Bierwirth presented the progress and

potential of a Three Oaks Oktoberfest thus far. Proposed dates would be

September 30 and October 1, 2023. Organizers Shelly Young and Carol Himmel

have organized many successful neighborhood Oktoberfests in Chicago. The

River Valley Mustang Foundation is on board to obtain the liquor license for the

event and provide volunteers. The Three Oaks Makers and Merchants Alliance is

on board to buy insurance and provide marketing and design. The DDA board

agreed that the next step is to present the idea to council and let the

aforementioned organizations begin planning, and agreed that the DDA did not



need to act as liaison for the Village - the organizers will able to work directly

with the Village.

8A. Social District Update - Chairperson Bierwirth met with Juan Ganum, city

manager of the city of Bridgman in regards to the implementation and

operation of their social district. Important points include:

a. Since approving the social district, Bridgman has amended their

ordinance twice to include more businesses.

b. Three Oaks’ social district could encompass the entire downtown district

and each business can choose to opt in or out of the program.

c. It is inexpensive to implement and the economic benefit greatly

outweighs the cost, making it very cost effective.

9. Snowflake Stroll - This year's Snowflake Stroll was a resounding success,

there were no complaints from DDA, businesses or the Police Department.

10. Banner Update - Board members Pauly and Zarantenello have sorted

through all of our light pole banners and have come up with a potential yearly

schedule for them. They will convene with the marketing committee to solidify

one.

11. Holiday ad in Harbor Country News - The board decided to not take out an

ad promoting Three Oaks in the Harbor Country News this holiday season as

foot traffic has already been increased since last year.

12. Turkey Decoration - After several complaints from the public, it was

decided to move the turkey decoration in Carver Park to Chamberlain Path.

Motion: Bierwirth, Second: Welter - Motion Carries

13. Public Comment - None

Adjourn - 6:39 PM - Next meeting Jan. 4 @ 5:30 PM at Village Hall

Term Expires - April 2023 Term Expires - April 2024 Term Expires - April 2025 Term Expires - April 2026
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